
ADMINISTRATIVE COUNCIL 
MINUTES 

December 3, 2020 
10:00 a.m. 

Via TEAMS Meeting 

1. Meeting Call to Order

Dr. Diane Lovell, Vice Chancellor for Student Services, called the meeting to order at 10:00
a.m.

2. Approval of Minutes for the April 29, 2020, meeting

Minutes were approved electronically on August 24, 2020 and posted to the website.

3. RELLIS Overview, Dual Admissions and New Partnerships

Mr. Isaiah Vance, RELLIS Assistant Provost and Title IX Coordinator for The Texas A&M
University System, presented RELLIS Dual Admissions Program Briefing and Q&A. Dr.
Hensley commended Isaiah on the partnership between the Blinn College District and The
Texas A&M University System and the Academic Alliance and thanked him for the
presentation.

Mr. Vance’ s presentation is attached hereto and made part of these Minutes.

4. Legislative Update

Mr. Leighton Schubert, Executive Vice Chancellor, presented the Legislative Update.

The 2021 State of Texas Legislative session will begin on January 12, 2021. It is likely there
will be limited access to the capitol in Austin with a possibility of remote voting. There will
not be a lot of public events at the capitol while the legislature sits, but instead most events
will be virtual. Mr. Schubert noted Blinn’s participation in the Texas Association of
Community Colleges (TACC) and Community College Association of Texas Trustees to
jointly request the same amount of funding as last legislative session. Due to the pandemic
and expected budget deficits, there will not be a request for an increase in funding. He noted
that it is possible the State of Texas’ budget deficit may not be as bad as originally feared.
Therefore, the joint request will be $1.83 billion, the same as last legislative session, to help
fund all community colleges in Texas.

Furthermore, Mr. Schubert commented on funding for success points. Blinn received $203
per success point in 2019. Blinn will ask for an increase to $215 per success point in the
upcoming legislative session.



Blinn continues its growth in workforce development and supports the Texas Reskilling and 
Upskilling Education Initiative. Community colleges are on the forefront, Mr. Schubert noted, 
of the “bounce back” from the pandemic. Consequently, Blinn will support the request for a 
specific state funding stream to support the goals of the Initiative. He commented on the 
critical part of reskilling and upskilling needed for future economic growth and that this 
initiative aligns with the Texas Higher Education Coordinating Board 60x30TX Higher 
Education Plan. 
  
Mr. Schubert then moved to the issue of the Small Business Development Center (SBDC). 
Blinn College, in conjunction with TACC and SBDC, is in support of a special line item 
funding change. This proposal would move funding from SBDC, under Article 3, to Article 7, 
from which Texas Workforce Commission is funded. This is a better alignment with what the 
SBDC does with Workforce. This proposed changed is more of an accounting maneuver, 
which would only change from where funds come but would not change the operations of 
the SBDC. 
 
Senate Bill 2309 transferred operations of the Star of Republic Museum in Washington 
County from Blinn College to the Texas Historical Commission. Blinn maintains status as an 
educational partner. Mr. Schubert mentioned that in order to be more efficient Blinn also is 
considering moving ownership of the building that houses the Museum to the Texas 
Historical Commission.  
 
Blinn’s service area is heavily populated with veterans of our armed forces. The Blinn 
College District is honored to provide educational opportunity for veterans and their families. 
Mr. Schubert mentioned the push to gain more reimbursement from the state legislature for 
the Hazelwood Exemption. This state mandate allows veterans and their immediate family 
members to receive 150 credit hours free under the 2009 Hazelwood Legacy Act. In 2020, 
Blinn help educated 625 Hazelwood eligible students, mainly dependents, which totaled 
$1.9 million in savings to them. Of the $1.9 million, Blinn was reimbursed only $163,000 
from the state. Blinn will ask the state to fund a higher reimbursement level in the future. 
 
 

5. Facilities Update  
 
Mr. Richard O’Malley, Assistant Vice Chancellor for Facilities, Buildings, Planning, and 
Construction, and Mr. Mark Feldhake, Facilities Project Manager, presented on current 
building projects and plans for upcoming facilities at the STEI (science, technology, 
engineering, and innovation) building, P3 residential housing facility in Brenham, and the 
Phase II Blinn building on the RELLIS Campus which will hold academics, esports, and 
student services. Dr. Hensley thanked both Mr. O’Malley and Mr. Feldhake on their work 
with the new buildings at the Brenham and RELLIS campuses. 

 
Mr. O’Malley’s and Mr. Feldhake’ s presentation is attached hereto and made part of these  
Minutes 
 
 



6. Spring Teaching and Learning Conference, Navigators, and the Academic Success 
Task Force 
 
Dr. Joyce Langenegger, Executive Director of Academic Success, presented an overview 
of the Spring Teaching and Learning Conference, Navigators, and the Academic Success 
Task Force. Dr. Hensley thanked Dr. Langenegger for her hard work and dedication working 
with FutureWorks. 
 
Dr. Langenegger ’s presentation is attached hereto and made part of these Minutes. 
 

 
7. Course Program of Study (CPoS) 

Mr. Brent Williford, Dean of Financial Aid and Scholarships, presented an overview of the 
Course Program of Study (CPoS) and how all classes funded by financial aid must in the 
near future be on a degree or certificate plan. Dr. Hensley thanked Mr. Williford for his hard 
work and dedication to Blinn College. 

Mr. Williford’s presentation is attached hereto and made a part of these Minutes. 

 

 8.    Additional Comments 

        Mr. Richard Cervantes, Vice Chancellor, Business & Finance/CFO, gave a brief update on 
the finances for the P3 funding for residence halls and their interest rates. The Blinn Board   
approved a contract with Servitas, the Developer, in January 2020.  The interest rate in 
January was at 4% and during the year went as high as 6%.  The latest iteration has the rate 
down to 5%. Financing will close in mid-December with construction starting in January 
2021. 

 

 

 9.    Adjournment  

        Vice Chancellor Lovell asked if there were any further questions or comments and then  
        adjourned the meeting at 11:27 a.m. 

 

 

Members present: Dr. Marcelo Bussiki, Mr. Richard Bray, Dr. Jimmy Byrd, Ms. Lisa Caton, Ms. 
Laurie Clark, Mr. Richard Cervantes, Dr. Becky Garlick, Dr. Mary Hensley, Mr. Max Hibbs, Ms. 
April Kinkead, Dr. Diane Lovell, Ms. Michelle Marburger, Mr. Chris Marrs, Ms. Dagmar Poteet, 
Dr. John Rice, Mr. Leighton Schubert, and Dr. John Turner 

Guest: Dr. Joyce Langenegger, Mr. Richard O’Malley, Mr. Mark Feldhake, Mr. Brent Williford 
and, Mr. Isaiah Vance 















Co-Enrolled Programs 
Student Admission, Registration, and Finance Needs  

 
Issue  Solution 

Interim Permanent 

 
 
APPLICATIONS | Students must 
have a record created within the 
student information system for each 
school in which they plan to enroll 
(both home and host schools); 
students are currently charged 
application fees for each institution 
at which they plan to enroll (and 
sometimes multiple transient/non-
degree seeking fees at the same host 
institution). 

 
HOME 

 
Students will continue to apply through ApplyTexas and 
submit all required documentation and meet all 
requirements, as required by the institution’s normal 
admissions standards. No change to application fee. 
 

HOST 
 
 
 
 

Waive all application fees. 
 
“Quick admit” or full 
application resubmitted 
through ApplyTexas. 

Automated transfer of 
applicant data to “host” 
institution. 

   
 
STUDENT STATUS | Students 
(particularly transient/ non-degree 
seeking) are “deactivated” after a 
predefined period of inactivity at an 
institution. 
 

 
HOME 
and 
HOST 

 
Students should remain active at each degree and non-
degree seeking institution within the co-enrollment 
program network (for which they have a student record). 

 
TRANSCRIPTS | Students are 
required to request transcripts from 
each school at which they enroll. 
This is time-consuming, costly, and 
potentially delays enrollment for 
subsequent terms. 
 
 
 
 
 
 

 
HOME 
and 
HOST 

 
Waive all transcript fees. 

 
Generate transcripts for all 
co-enrolled students 
(either individually or in a 
bulk file) as part of normal 
end-of-term processing 
and send to each school 
where the student is 
enrolled. 

Automated transfer of 
transcript information at 
the conclusion of each 
term (to/from both home 
and host institutions) 
 
 

Co-Enrolled Programs 
Student Admission, Registration, and Finance Needs  

 
Issue  Solution 

Interim Permanent 

 
 
 
CONSORTIUM 
AGREEMENTS | Consortium 
agreement processes vary by 
institution, causing delays to 
financial aid processing. Students 
are dropped for non-payment at 
host institutions, prior to 
disbursement of aid from home 
school. 

 
HOME 

 
No change to drop schedule; notify host institution(s) if 
student is dropped for non-payment. 
 
In lieu of individual 
consortium agreements, 
accept files with student 
course registration 
information, including 
actual tuition and fees 
assessed and verification 
of enrollment and degree 
applicability. 
 

Enrollment data synced 
between home and host 
institutions: (1) 
enrollment is verified, (2) 
“course program of 
study” is able to confirm 
applicability of 
coursework. 

 

 
HOST 

 
Postpone “drop for non-payment” until after refund of 
aid from home institution (min. 5 business days after 
refund date), unless student is dropped for non-payment 
from home school. 
 

 
COURSE EQUIVALENTS | 
Transfer course equivalency data is 
not reviewed in a timely manner. 
Restricts student enrollment (if such 
courses are prerequisites) and 
prevents co-enrollment in 
unreviewed courses from other 
schools. 
 

 
HOME 
and 
HOST 

 
Timely (~3-day turnaround) review of new course 
equivalents for transfer students. 
 
Proactive review of all coursework from other 
institutions within co-enrollment programs 
 

   





Administrative Council Update

Facilities, Planning, and 

Construction

December 3, 2020

RecommendationProjects Update

• Science, Technology, Engineering, and 

Innovation Building (S.T.E.I.)

• New P3 Student Housing

• RELLIS Phase II Building



RecommendationS.T.E.I.

RecommendationS.T.E.I.



RecommendationNew P3 Student Housing

RecommendationNew P3 Student Housing



RecommendationNew P3 Student Housing

RecommendationNew P3 Student Housing



RecommendationRELLIS Phase II Building

RecommendationRELLIS Phase II Building



RecommendationRELLIS Phase II Building

RecommendationRELLIS Phase II Building



RecommendationRELLIS Phase II Building

RecommendationRELLIS Phase II Building



RecommendationRELLIS Phase II Building
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Academic Success

Spring 2021

6th Annual Spring 
Teaching and 
Learning Conference:

Virtually Amazing 
Classrooms

Photo by Jeremy Thomas on Unsplash
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Spring Teaching and Learning Conference

• Pre-Session: Pre-recorded student performances
• Lunchtime Live Jam Session: Faculty and staff live performances
• Opening Session

– Dr. Mary Hensley
– Board Chair Charles Moser
– Keynote Address by Michelle Pacansky-Brock: How the Brain Learns

• Almost 20 Concurrent Workshops on:
– Technology
– Best Practices
– Classroom Modifications for a COVID World

Academic 
Success Task 
Force

Photo by Myriam Jessier on Unsplash
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Academic Success Task Force

• Faculty and staff team from across the District

• Will review student success data maintained by Institutional 
Research and Effectiveness to identify success patterns and 
possible effects of COVID-related structural changes on student 
outcomes

Blinn 
Navigators

Photo by Aaron Burden on Unsplash
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Blinn Navigators

• FutureWorks Class IV Project (2019)
– Spring 2021 Pilot
– Fall 2021 Implementation (pending results)

• Structure
– Faculty and staff volunteers
– Identifiable student cohort for pilot 

• Work with multidisciplinary majors (Liberal Arts) who have no defined major
• Training for faculty and staff volunteers
• Available to connect students to needed resources including career exploration

– Department Heads, Assistant Deans, and Deans
• Work with declared majors in their disciplines
• Available to connect students to needed resources and career information
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Course Program of Study (CPoS)

Disclaimer

• CPoS is a work in progress

• There are still details to be decided

• The project started in September 2020

1

2



12/14/2020

2

Tentative Timeline

Prepare for
CPoS

September –
December 2020

Test
CPoS

January – March 
2021

Implement CPoS

April 2021

Go Live

Fall 2021

What is CPoS?

• Course Program of Study (CPoS) is a bridge between Degree 
Works and Banner for the sole purpose of determining 
eligibility for financial aid.

3
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Why is CPoS Important?

• Compliance - Dept of Education regulations require that 
students be degree seeking and receive financial aid for courses 
that count towards their program at Blinn College. Similar 
to VA.

Financial 
Aid

• Determines 
disbursements, 
grants, etc.

CPoS

• CPoS process runs

Registration

• Student Registers 
for Classes

How does CPoS work?

5
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Determination of aid

• Financial aid is a dollar amount. It does not cover specific items such as 
only tuition. It also does not apply to just specific classes.

• Financial aid applies to all of the student's charges 
(tuition/fees/room/board) regardless of how many classes they are in.

• Financial aid eligibility is based on eligible hours of enrollment:
– 1-5 hrs
– 6-8 hrs
– 9-11 hrs
– 12+ hrs

How will CPoS impact students?

• Financial aid will only be based on classes that satisfy a 
requirement in their Blinn College degree plan.

• The impact can vary from student to student.
– Loans only require the student to have 6 eligible hours

– Grants are prorated based on eligible hours. The largest impact will 
occur here.

7
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How will CPoS impact students?

• If a student is taking 12 hours in the Fall term, but only 6 hours 
are within their declared major, the amount of financial aid 
disbursed will be based on 6 hours.

• The amount disbursed might still be enough to cover more than 
the 6 hours.

Example - loans

Student is registered in 12 hrs
- Loan is $2722
- tuition and fees $2000

Student is registered in 12 hrs, but only 6 hrs are eligible
- Loan is $2722
- tuition and fees $2000

9
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How will CPoS impact Student Services? 

• Advising – must be focused on Blinn’s degree plans as well as 
where the student will transfer to later.  

• Graduation

• Reverse Transfer

• Student Major Changes – cannot be made for the term after 
census date.

Questions?
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